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Refugee Strategic Community Plan Overview 
The Neighbors United Refugee Strategic Community Plan was first developed in 2010. The idea of the plan 
emerged from a series of community meetings that began in 2008, in response to the national economic 
recession, and its local impacts. Community members came together to thoughtfully determine how 
Boise could “meet scarcity with an attitude of abundance,” and collaboratively continue to provide 
services that make Boise a welcoming place. The Community Plan was seen both locally and nationally 
as an innovative, effective tool for coordinating and engaging a broad network of people and 
organizations in common support of refugees, and has set an example many other communities around 
the country have followed.  
 
While the plan is kept up to date on an ongoing basis, in 2023, the Neighbors United network –  
now representing more than 100 organizations – embarked on a process to refresh and establish new 
goals, objectives, and activities aimed to address needs and evolving circumstances, to improve 
collaboration and knowledge sharing, and to give strategic direction for the ensuing two years. 

Process 
In Fall 2022, Neighbors United confirmed that the current self-sufficiency regions remained crucial for 
effective refugee resettlement, welcoming and belonging. Our seven self-sufficiency areas are: 

• Housing 

• Health 

• Employment 

• Pre-K to 12th grade education 

• Adult education 

• Transportation 

• Community connections 

The network, working through committees supporting each area, met throughout Spring, 2023 to discuss 
and identify community needs as well as proposed solutions and activities to address those needs. These 
discussions are translated into this plan. Each self-sufficiency area includes a vision statement, priority 
focus areas, key background information and priority actions (to be initiated within 6 months).  
 
The network reconvened in May, 2023 to review the draft strategic plan and provide feedback across all 
self-sufficiency areas. Throughout the summer, final refinements were made, including developing 
networkwide goals and actions that had been identified by committees and at the May Network 
Gathering. 
 
The updated 2023 Neighbors United Refugee Strategic Community Plan is intended to guide our efforts 
for the next 24 months, with regular, ongoing updates to our action tables. The Neighbors United Refugee 
Strategic Community Plan is the result of our broad network's collaboration and hard work, and it illustrates 
our joint, ongoing commitment to remaining a community of opportunity, welcoming and belonging. 
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Our Network
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Network Strategies  



 
5 

Network Action Plans 
 Focus Areas  Action Steps 

1. Continue to build and expand 
involvement from our refugee 
communities 

1. Consider establishing a Refugee Liaison program. 
2. Support committee member and network recruitment that 

reflects Boise’s refugee communities. 

2. Maintain a strong, informed, 
communicative network that 
coordinates effectively across 
self-sufficiency and other 
areas to support our refugee 
neighbors. 

3. Update network operational and orientation guide. 
4. Update brand and communications guidelines, network talking 

points. 
5. Update strategic plan action tables and report regularly on 

progress to the network. 
6. Re-establish Co-Chair Forum. 

3. Leverage partnerships with 
other jurisdictions and 
populations to strengthen our 
work. 

7. Extend invitations to guest members from other jurisdictions to 
participate in committee meetings. 

8. Identify and meet with other communities’ representatives to 
discuss common issue areas and ways to support and align 
efforts. 

9. Within Committees, discuss and identify opportunities for 
resource sharing across jurisdictions and organizations. 

4. Represent the importance of 
welcoming, belonging and 
inclusion and advocate for 
resettlement. 

10. Support the passing and implementation of new City of Boise 
Tenant Protections. 

11. Support recertification of Boise as a Welcoming City by 
Welcoming America. 
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Health  
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Health Action Plans 
 Focus Areas  Action Steps 

1. Increase health education 
and accessibility 

• Identify existing resource hubs 
• Make recommendations on existing resource hubs on improvements 

or gaps 
• Identify underserved communities based on resource map results 

2. Leverage Community 
Liaisons (for all NU 
committees) and hold 
listening sessions to 
better understand 
community needs 

• Receive regular updates from TANTA, Inc. on training CL’s are 
receiving based on the current community needs 

• Make recommendations for TANTA, Inc. on how communication 
(questions, information) to CL’s could best happen, and then 
solidify this process in partnership with TANTA. 

• Develop questions for CL’s to ask their communities to learn more 
about the emerging needs 

3. Educate providers on care 
with refugees (supports 
and overlaps with Focus 
Area #2) 
 

• Develop a work group on provider education/professional 
development  

• Finalize tool and NOFO to complete trainings for medical providers  
• Identify potential co-facilitators and other organizations not 

currently involved  
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Transportation  
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Transportation Action Plans 
 Focus Areas  Action Steps 

1. Collect and share 
transportation resources 

• Identify audience(s) for the resource bundle  
• Share resource bundle with network partners (ongoing) 
• Continue to evolve resource bundle form for increased usability 
• Invite guest speakers who can share about their resources to the 

group  

2. Identify emerging issues 
and discuss solutions 

• Seek feedback on emerging issues, elevate issues and proposed 
group actions/solutions 

3. Keep committee 
informed on State and 
Local policy changes and 
initiatives which affect 
transportation options 
for New Americans 

• Attend greater Treasure Valley public meetings on transportation 
topics  

• Track proposed legislative policy changes and provide feedback/next 
steps 

• Outreach by tabling or attending events 

4. Committee recruitment 
and retention 

• Encourage group participation, partner initiatives and events  
• Welcome TANTA Community Liaison to the committee 
• Outreach to community advisors and other direct service providers 

to join  
• Move to hybrid meetings  
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Adult Education 
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 Adult Education Action Plans 
 Focus Areas  Action Steps 

1. Educate sub-committees 
on the breadth and 
depth of adult education 

• Create resource material outlining education landscape  
• Committee to align to a calendar for a “roadshow” to present 

overview twice per year 
• Identify which subcommittees to collaborate with for advocacy and 

resource building westward  

2. Get consistent 
information out to the 
community 

• Create needs analysis to identify gaps 
• Develop education resource lists for providers and students  
• Create plan for update process/cadence 

3. Maintain an education 
roadmap that can be 
easily accessed by target 
audiences (students and 
providers) and is kept 
current 

• Adjust, review and align 
• Obtain feedback (survey) from “users” from providers and clients 

outside of the committee  
• Adjust and compile accordingly 
• Align to cadence and ownership 
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Pre K-12 Education 
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Pre-K to 12th Grade Action Plans 
 Focus Areas  Action Steps 

1. Communicate and 
exchange ideas on how 
schools are engaging 
parents in their 
children’s education 

• Connect with families to learn what they would like to know about 
school in the US 

• Conduct a School Involvement Survey  

• Learn how districts and schools are educating parents on the 
expectations of them as parents  

• Identify funding for workshops 

• Brainstorm ways to meet families at their children’s schools or as 
part of their intake/orientation meeting 

• Addressing Chronic Absenteeism  

• Develop a visual documents to teach parents how to use tech tools 
and student information systems  

2. Train teachers and 
prepare schools to 
support students with 
refugee backgrounds 

• Provide “New Americans in the Classroom” trainings to teachers in 
school districts 

• Receive ENL (English as a New Language) endorsement for “New 
Americans in the Classroom” training through NNU 

• Develop a training for parents at community schools to give parents 
more opportunities to learn about Newcomers  

3. Enhance support for 16-
24 year old population 
who are newly arrived 
students 

• Develop a resource map with the NU Adult Education Committee  

• Identify gaps and barriers this population is experiencing to 
understand needs and identify solutions  

4. Increase access to after 
school and summer 
programs 

• Look at current afterschool programs that are being offered 

• Identify transportation resources for students 

• Leverage the “Let’s Connect” event (dedicated to refugee families) 
to communicate programs  

• Identify a summer reading program  
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Employment 
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Employment Action Plans 
 Focus Areas  Action Steps 

1. Develop a resource guide 
to help employers hire 
employees with refugee 
backgrounds 

• Provide employers with information and training on how to recruit, 
hire, and work with New Americans in the workplace 

• Identify resources for translated materials 

• Identify organizations, individuals, and partners and how to 
approach these groups to broaden reach 

• Identify existing employment resources 

• Identify training resources  

2. Educate employers on 
how to help new hires 
be successful within the 
first 90 days of 
employment 

• Identify current resources for employers 

• Clarify and formalize how employees can be supported by 
resettlement agencies within their first 90 days of employment 

• Create an employer toolkit  
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Community Connections 
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Community Connections Action Plans 
 Focus Areas  Action Steps 

1. Develop a resource hub 
model, centralize 
community resources, 
and create intercultural 
connections 

• Look for examples around the country as a model 

• Identify “hubs” and willing community leaders 

• Set metrics for success 

• Communicate and gain buy in from service providers 

• Identify communication channels that various communities are using 
to be connected to events, news, and other happenings 

• Utilize the IOR Events calendar to maximize reach of events 
communicated  

2. Capacity-building list of 
resources to build 
individual capacity, 
opportunities and events 
for successful 
integration  

• Interview service providers on additional service needs 

• Look for a similar list of resources and compare e.g. find help.org 
(connects people to providers, not events…can we modify the tool 
instead of creating a new one?), assess pertinence and accessibility 

• Identifying gaps in current services  

3. Meet communities where 
they’re at, connecting 
the community to events 
and people  

• Gather feedback on event logistics (getting to and from events) 

• Gather a full list of events offered to the refugee community 

• Survey the refugee community on how they are connecting and how 
they are learning about events 

• Identify “Community Leaders” (what makes someone a community 
leader?) 

• Promote and enable the facilitation of community dinners and 
events 
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Housing 
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Housing Action Plan 
 Focus Areas  Action Steps 

1. Engage with other 
housing partnerships and 
efforts 

● Research and identify relevant housing conferences/training 
opportunities 

● Compile a list of existing housing partnerships, organizations, and 
networks 

• Track and share information about housing and household outcomes  

2. Identify and support 
existing and new 
programs for housing 
equity  

● Establish a subcommittee of housing specialists and a related work plan 
to research, develop, and implement innovative programs and 
activities aimed at creating equity in housing 

● Initiate a pilot program to explore the feasibility and effectiveness of a 
co-signer initiative  

• Build and maintain a shared property manager contact list  

3. Update and increase 
communication to 
engage more people 

● Identify audiences, intent and develop tailored communication 
strategies to effectively share information and solicit involvement in 
housing initiatives 

● Assess House Your Neighbor website and toolkit and make necessary 
updates to messaging, information and ensure its functionality  

• Diversify and increase communication channels to effectively reach and 
engage a broader audience  

4. Elevate discussions and 
engagement with 
landlords and developers 

● Coordinate a landlord/developers advisory roundtable 

● Learn what other states are doing 

● Evaluate potential programs  

● Develop or join a panel where landlords share/voice their concerns and 
fears  

• Focus on local landlords 
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Refugee Strategic Community Plan Supplement 
This document is a supplement to the current plan and reflects the network’s response to the constant shifts in refugee 
resettlement in Idaho. 
 
Through 2025, several key developments have impacted how we coordinate and deliver support across the network, 
including changes to immigration law and policy, funding, arrival numbers, and availability of services. These changes 
have required the network to reassess and adjust its collective strategies and pivot to a more near-term, agile approach.  
 
Process 
To understand and collaboratively respond to the changes in refugee resettlement in Idaho, the network held a series of 
gatherings. The first gathering in February 2025 was 
a space to hear and share updates on the federal 
changes impacting resettlement, ask and discuss 
questions and concerns, and to share information 
on how to support resettlement and our resettled 
neighbors. The second gathering in April 2025 was a 
space to hear about the latest legislative updates, 
including pertinent news from resettlement agencies. 
The network also heard from key community 
partners on topics that were key concerns of the 
community: safety and continued welcoming, 
employment, and filling funding and service gaps.  

The final gathering was used as a collaborative work 
session with the Network’s co-chairs, key partners, 
and representatives of the network’s Steering 
Committee. The intended outcomes of this work 
session were the following: 

• Identify key needs across the network and brainstorm actionable steps to address them 
• Co-create a focused, short-term strategic plan to guide network efforts over the next 6 to 12 months 
• Share and develop practices for maintaining institutional knowledge, skills, and collective capacity within the 

network 

The key needs identified at this work session were brought back to the network’s committees to provide further insights 
and consideration for adopting these focus areas into their strategic plans. The committees are working to cross-
reference the identified needs with their current focus areas and action plans and develop a 6-month plan to address 
these needs (see revised plans beginning on page 22). 
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Top Identified Network Priorities 
• Pathways to Employment and Economic Mobility 

Create clear, accessible routes for newcomers to find jobs, grow careers, and stay supported through economic 
transitions.  

o Job access and navigation 
o Employment stability coordination 
o Employer education and best practices 
o Advocacy to expand inclusive hiring practices 

 
• Visibility, Storytelling, and Advocacy 

Keep the mission visible through lived experience storytelling, data sharing, and systems-level advocacy to ensure 
continued investment and support. 

o Strategic storytelling campaigns 
o Community voices and advocacy tools 
o Highlighting impact through shared narratives 

• Housing Security and Essential Needs 
Strengthen immediate and long-term supports that prevent displacement and meet daily living needs. 
o Rental assistance and utility support 
o Access to hygiene kits and household essentials 
o Responsive funding pathways for families facing urgent needs 

 
• Community Leadership and Belonging 

Elevate the role of ethnic community leaders and young adults as trusted connectors, advocates, and cultural 
navigators. 

o Leadership development in ethnic communities 
o Mentorship and engagement for young adults 
o Strengthening community-rooted organizations 

 
• Transportation Access & System Navigation 

Break down transportation and service navigation barriers through training, mapping, and collaborative 
coordination.  

o Bus navigation trainings and forums 
o Mapping service eligibility and access 

 
• Access Through Language & Interpretation 

Ensure everyone can access services and make informed decisions through reliable interpretation and culturally 
grounded communication. 

o Interpreter needs at agencies/clinics 
o Interpretation pipelines and training 
o Ongoing language access investment 

  



 
22 

Pre-K to 12th Grade Education Action Plan 
 Focus Areas  Action Steps 

1. Communicate and exchange ideas on 
how schools are engaging parents in 
their children’s education and 
engaging families overall 

• Survey community partnerships 
• Share resources and ideas 
• Guest speaker attends committee for this topic 
• Create subcommittees for this topic area, if needed 
• Hold think tank discussions on how to build responsive 

systems to address harassment and safety in schools 
• Identify potential opportunities to collaborate with 

school districts, youth-serving organizations, and 
families to implement youth-informed responses to 
harassment 

• Identify existing and/or develop tools to equip adults 
and peers to identify, interrupt, and prevent harm in 
school and community settings 

2. Train teachers and prepare schools 
to support students with 
foundational literacy 

• Survey community partnerships 
• Share resources and ideas 
• Guest speaker attends committee for this topic 
• Create subcommittees for this topic area, if needed 

3. Improve the intake process, 
transcript, and credit recovery 
support for 16-24 year-old refugees 

• Survey community partnerships 
• Share resources and ideas 
• Guest speaker attends committee for this topic 
• Create subcommittees for this topic area, if needed 

4. Increase support for career and 
college readiness and mentorships 

• Survey community partnerships 
• Share resources and ideas 
• Guest speaker attends committee for this topic 
• Create subcommittees for this topic area, if needed 
• Develop and sustain community-based mentorship 

models for adolescents and young adults/ Prioritize 
culturally relevant mentoring structures for ages 18–24. 
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Adult Education Action Plan 
 Focus Areas  Action Steps 

1. Maintain an education roadmap that 
can be easily accessed by target 
audiences (students & providers) & 
is kept current 

• Determine if the current roadmap meets needs, adjust 
and align the roadmap if necessary 

• Develop an updated version of the roadmap that 
merges the resources from other roadmap versions into 
one living document.  

• Assign committee member(s) to collect new data and 
revise roadmap 

• Obtain feedback (survey) from “users” (target students 
and providers) outside of the committee to gain insight 
on whether the roadmap meets their needs  

• Develop a team and process to update the resource 
• Identify the best way to market the roadmap 

2. Explore and elevate existing and/or 
develop culturally relevant 
mentorship and peer support 
systems for adult learners 

 

• Identify mentorship and peer support programs that 
already exist, if any 

• Identify ways to elevate on ESL and ELL support 
• Boise State Career Advising Department 
• Collaborate to design mentorship initiatives that pair 

emerging adult learners (18-24 years old) with mentors 
from their own or similar communities 

3. Leverage workforce partnerships to 
strengthen learning-to-employment 
pipelines 

 

• Work with the Employment Committee to identify 
workforce skills training and job placement programs 
that already exist 

• Identify areas of opportunity within adult education 
programs that can provide support 

• What’s in the “launch” list of careers to identify the 
subsidized 
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Community Connections Action Plan 
 Focus Areas  Action Steps 

1. Deepen engagement with 
community hubs and trusted 
gathering spaces 

• Finalize Hub logistics (documents/contact info/details) 
• Begin piloting hubs and then develop full 

implementation plan 
• Address food insecurity and how we can elevate this 

resource at resource hubs 
• Explore a Boise Public Library location as an official NU 

Resource Hub location (Hillcrest or Downtown) 

2. Build inclusive strategies for 
engaging and supporting community 
leaders 

• Address food insecurity and how we can elevate this 
resource at resource hubs 

• Explore a Boise Public Library location as an official NU 
Resource Hub location (Hillcrest or Downtown) 

3. Foster connectedness across 
jurisdictions and during transitions  
 

• Establish connections with Kuna as a growing city near 
the Treasure Valley 

 
Employment Action Plan 
 Focus Areas  Action Steps 

1. Improve job matching and 
employment access for English 
learners 

• Employment Committee to meet monthly to share 
resources, make referrals and identify assistance areas. 

2. Help employers improve their hiring, 
training and onboarding processes 
for employees from refugee 
backgrounds. 

• Create a new FAQ Guide “First 90 Days of 
Employment”. Publish on NU website in October 2025. 

3. Build employment retention and 
stability systems for refugee and 
immigrant workers. Document and 
codify as much as possible while the 
resettlement industry continues to 
face attrition. 

• Evaluate and update the Employment Committee 
guides as needed. Share guides and other employment 
resources with local employers and community 
partners. 
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Health Action Plan 
 Focus Areas  Action Steps 

Improve access to health 
coverage and system 
navigation 

• Advocate for institutional changes and engage in policy work at the 
city/county level for improved healthcare access 

• Identify existing tools and/or create accessible tools and navigation 
supports to understand and enroll in available insurance (and other 
social support) programs 

• Partner with stakeholders (see list of stakeholders in “Partners 
column”) for improved health navigator support and information 
distribution 

• Identify stakeholders and communication platforms 
• Conduct listening sessions and focus groups with refugee 

communities 
• Identify existing tools and/or create accessible tools and navigation 

supports for new arrivals to understand and enroll in available 
insurance programs 

• Understand the impact of the Medicaid changes and how this might 
affect refugee families, including ED’s and CHC’s, and coordinate 
dissemination of information to impacted groups 

Healthcare systems that 
are more culturally 
responsive to diverse 
needs  

• Explore a partnership on interpreter training on mental health 
interpretation ( 

• Identify communication barriers and enhance communication 
platforms utilized by communities served 

A more empowered 
refugee community with 
tools to navigate the 
health system 

 

• Look for grant opportunities to develop and deliver training on 
trauma informed care, culturally responsive care, and healing 
practices 
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Housing Action Plan 
 Focus Areas  Action Steps 

1. Build landlord relationships and 
increase access to diverse housing 
types 

• Identify if there is a primary point of contact for 
landlord relationship management across NU - Who 
should landlords call when they have concerns? 
Technology solutions?  

• Assess the capacity of the housing committee: landlord 
outreach 

2. Strengthen cross-sector coordination 
to increase access and track housing 
stability 

• Invite additional partners to the housing committee  
• Map service eligibility and build coordinated referral 

systems across housing, education, and health sectors to 
ensure warm handoffs and consistent follow-up. 

• Bring in presenters to the housing committee from 
mainstream resources 

3. Advance eviction prevention through 
education and early intervention 

• Evaluate existing partners who would be interested 
• Collaborate with Jesse Tree’s Tenant Resource Center? 
• Translate the renter education resources  
• Create additional educational videos with JUMP  
• Work with partners for outreach plan 

4. Expand and stabilize rental 
assistance and housing navigation 
support 

• Review existing Housing Resources (findhelpidaho.org)  
• Create an evergreen training for Housing Navigators that 

could live in the Housing Committee Google Drive 

 

 

Transportation Action Plan 
 Focus Areas  Action Steps 

1. Support driving instruction • Collect some data on what needed in driver training  
• Look for grants to support driver training 

2. Expand transit literacy and 
navigation supports 

• Create videos for bus training in different languages 
• Identify and train internal team members who can 

support bus training and partner program employees, 
preferably with multilingual skills. 

http://findhelpidaho.org/
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 Focus Areas  Action Steps 

• Set up a class for clients on how to read 
routes/language/etc. 

3. Remove cost barriers for families and 
youth in transit 

• Apply for grants to fun bus passes 
• Advocate for VRT for City-go discounted bus packages 

for clients 
• Advocate to VRT for free bus passes for children 

4. Encourage advocacy from NU 
partners at the state level to better 
improve inter-city access 

• Work with CTAI on supporting state level legislation for 
state funding to expand public transportation  
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