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Refugee Strategic Community Plan Overview 
 
The Neighbors United Refugee Strategic Community Plan was first developed in 2010. The idea of the plan 
emerged from a series of community meetings that began in 2008, in response to the national 
economic recession, and its local impacts. Community members came together to thoughtfully 
determine how Boise could “meet scarcity with an attitude of abundance,” and collaboratively 
continue to provide services that make Boise a welcoming place. The Community Plan was seen 
both locally and nationally as an innovative, effective tool for coordinating and engaging a broad 
network of people and organizations in common support of refugees, and has set an example many 
other communities around the country have followed.  
 
While the plan is kept up to date on an ongoing basis, in 2023, the Neighbors United network –  
now representing more than 100 organizations – embarked on a process to refresh and establish 
new goals, objectives, and activities aimed to address needs and evolving circumstances, to improve 
collaboration and knowledge sharing, and to give strategic direction for the ensuing two years. 

Process 
In Fall 2022, Neighbors United confirmed that the current self-sufficiency regions remained crucial 
for effective refugee resettlement, welcoming and belonging. Our seven self-sufficiency areas are: 

 Housing 
 Health 
 Employment 
 Pre-K to 12th grade education 
 Adult education 
 Transportation 
 Community connections 

 
The network, working through committees supporting each area, met throughout Spring, 2023 to 
discuss and identify community needs as well as proposed solutions and activities to address those 
needs. These discussions are translated into this plan. Each self-sufficiency area includes a vision 
statement, priority focus areas, key background information and priority actions (to be initiated 
within 6 months).  
 
The network reconvened in May, 2023 to review the draft strategic plan and provide feedback across 
all self-sufficiency areas. Throughout the summer, final refinements were made, including 
developing networkwide goals and actions that had been identified by committees and at the May 
Network Gathering. 
 
The updated 2023 Neighbors United Refugee Strategic Community Plan is intended to guide our 
efforts for the next 24 months, with regular, ongoing updates to our action tables. The Neighbors 
United Refugee Strategic Community Plan is the result of our broad network's collaboration and hard 
work, and it illustrates our joint, ongoing commitment to remaining a community of opportunity, 
welcoming and belonging. 
 



 
 

 
 

 

 



 
 

  



 
 

Network Action Plans 

 

  

Focus Areas  Action Steps  

1. Continue to build and 
expand involvement 
from our refugee 
communities 

 Consider establishing a Refugee Liaison program. 
 Support committee member and network recruitment that reflects Boise’s refugee 

communities. 

2. Maintain a strong, 
informed, 
communicative 
network that 
coordinates effectively 
across self-sufficiency 
and other areas to 
support our refugee 
neighbors. 
 

 Update network operational and orientation guide. 
 Update brand and communications guidelines, network talking points. 
 Update strategic plan action tables and report regularly on progress to the network. 
 Re-establish Co-Chair Forum. 

3. Leverage partnerships 
with other jurisdictions 
and populations to 
strengthen our work. 

 Extend invitations to guest members from other jurisdictions to participate in 
committee meetings. 

 Identify and meet with other communities’ representatives to discuss common issue 
areas and ways to support and align efforts. 

 Within Committees, discuss and identify opportunities for resource sharing across 
jurisdictions and organizations. 

4. Represent the 
importance of 
welcoming, belonging 
and inclusion and 
advocate for 
resettlement. 
 

 Support the passing and implementation of new City of Boise Tenant Protections. 
 Support recertification of Boise as a Welcoming City by Welcoming America. 



 
 

 

 

 

 



 
 

Health Action Plans 
Focus Areas  Action Steps  

1. Increase health 
education and 
accessibility  

 Identify existing resource maps   
 Develop a resource map of existing services and supports for various communities.  
 Identify underserved communities based on resource map results  

2. Leverage Community 
Liaisons (for all NU 
committees) and 
listening sessions to 
better understand 
community needs   
  

  
  

 Meet with other Neighbors United committees to gauge interest in the Community 
Liaison program and identify existing liaison resources (CAs, CDH refugee liaisons, 
etc.) across the network. 

 Identify funding source(s) for Community Liaison  
 Identify # of CL’s for program, eligibility criteria, objectives, and expectations   
 Train CL’s based on the current community needs  
 Develop questions for CL’s to ask their communities to learn more about the emerging 

needs  

3. Educate providers on 
care with refugees 
(supports and 
overlaps with Focus 
Area #2)  

 Develop a work group on provider education/professional development.   
 Finalize tool and NOFO to complete training for medical providers.  
 Identify potential co-facilitators and other organizations not currently involved.  
 Develop training curriculum.   
 Identify potential providers to pilot a few trainings  

 



 
 

  



 
 

Transportation Action Plans 
Focus Areas  Action Steps  

1. Leverage Community 
Liaisons, NU 
committees, and 
listening sessions to 
better understand 
community needs   

 Prioritize recruitment of people from the refugee community to serve on a leadership 
board, advisory committee, or the NU Leadership Council (terms, stipend)  

 Liaisons with Co-Leads from other NU Committees in re: their self-reported 
transportation needs  

2. Increased education 
and access to transit  

 Mobility Training Handbook review (from Hailee/VRT) as a training resource  
 Quarterly trainings through VRT, identify a location/organization to provide trainings 

(Hailee/VRT to connect with Hunter/IRC, identify ANA contact to provide training to)  
 Route planning (ACHD online bike map as a resource)  
 Show how bicycles can be transported with busses.  
 Understanding the makeup (e.g., age) of families with refugee backgrounds  

3. Creating a resource 
bundle/list  

 Identify and compile transportation resources (apps, materials, etc.)  
 Identify ways to make it easier for New Americans to access education/trainings on 

using bicycles for transportation (think long-term access)  
 Translate resources, use pictures, apps, and other methods to test the accessibility of 

the resource list  

4. Develop a Refugee 
Advisory Group to 
provide input and 
feedback  

 Identify refugee community members to provide input on bicycle trainings from BBP  
 Organize refugee community members to attend Bike Advisory and Pedestrian 

Advisory Group meetings to give public comment. 
 Connect with One Refugee (Hunter/IRC)  

5. Secure a 
transportation 
vehicle (bus) for the 
community  

 Explore potential funding streams.  
 TBD, pending first action step  

 

 

 

  



 
 

 

    



 
 

 Adult Education Action Plans 

 

  

Focus Areas  Action Steps  

1. Educate committees 
on the breadth and 
depth of adult 
education 

 Develop a written overview of the adult education to provide a big picture landscape 
including on volunteers and funds (grants, private) 

 Schedule designated times to communicate the above with other committees such as 
assigning a spokesperson to attend other committee meetings 

2. Update the education 
map  

 Determine version of education map to use.  
 Gather information to update the education map accordingly.  
 Identify the appropriate groups and disseminate the updated education map. 
 Focus on westward expansion 

3. Westward Services & 
capacity building   

 Build capacity by networking across the Treasure Valley, focusing on Canyon County 
and outlying rural communities. 

 Increase digital access for all Idahoans.  
 Monitor when funds become available to support westward expansion and capacity 

building  



 
 

  



 
 

Pre-K to 12th Grade Action Plans 

 

  

Focus Areas  Action Steps  

1. Engage parents in 
their children’s 
education  

 Identify funding for workshops.  
 Launch workshops at the English Language Center (ELC), educate parents within 
3-4 months of arrival  
 Leverage ICAN for support  
  

2. Train teachers and 
prepare schools to 
support students 
with refugee 
backgrounds  

 Provide “New Americans in the Classroom” trainings to teachers in multiple 
school districts   

3. Enhance support 
for 16-24 y/o 
population who are 
newly arrived 
students    

 Develop a resource map with the NU Adult Education Committee  
 Develop a new program or coordinate with an existing program.  
 Identify gaps and barriers this population is experiencing to understand needs 
and identify solutions.  
 Communicate REACH youth summer program to students through schools.  
 Meet with high school counselors to discuss issues/gaps for this student 
population  
  

4. Increase access to 
afterschool and 
summer programs  

 Identify transportation resources for students (IRC has a van to transport 
clients, use this as a resource?)  
 Leverage the “Let’s Connect” event (dedicated to refugee families) to 
communicate programs.   
 Identify a summer reading program.   

  



 
 

 

 

  



 
 

Employment Action Plans 

  

Focus Areas  Action Steps  

1. Increase workforce 
diversity and educate 
employees and 
employers  

 Replicate the employment version of “New Americans in the Classroom” training for 
employers (training employers on how to better support employees with refugee 
backgrounds) 

o Create new materials and identify existing materials that highlight best 
practices, including a customizable checklist on how to support refugees in 
being successful in employment (do this first) 

o Meet with Sara Skinner to learn about her curriculum for “New Americans” 
training. 

o Provide support in pre-employment/hiring and post-employment. 
o Organize regular employment workshops on recruiting and retaining talent 

from refugee backgrounds. 
o Link Global Talent, CWI, and other community partners’ resources on the 

Neighbors United employment resources page, vet links to determine which 
provides the most useful information for employers.  

 Create translated materials. 
o Identify translation services and which language has the highest need for 

translated materials.  
 Provide/host digital literacy workshops for employees. 
 Identify organizations, individuals, and partners and how to approach these groups to 

broaden reach. 
o Identifying employers to provide our resources to, ensuring everyone benefits. 
o Create a list of partners who are committed to supporting employees with 

refugee backgrounds 

2. Identify and centralize 
employment resources  

 Identify existing employment resources. 
 Determine the centralized location for employment resources to be accessed 

(selected the Neighbors United website) 
 Identify and develop training resources on general information (things to consider 

when applying, hiring, onboarding, and maintaining your job, completing tax forms, 
ADP, employee benefits, HR department, etc.) 

 Identify and develop resources for improved language access 

3. Support career 
advancement  

  

 Develop resources aimed at refugees that empower them to hold discussions on 
career development with their employers and how to navigate college websites. 

 Develop an accessible calendar, quarterly newsletter (invite to open house meeting), 
and/or periodic virtual office hours to interact with employers.  

 Offer periodic trainings (including trauma informed training) for employers on the 
current workforce 



 
 

 

 
 

 

  



 
 

Community Connections Action Plans 
Focus Areas  Action Steps  

1. Develop a resource 
hub model, 
centralize community 
resources, and create 
intercultural 
connections  

 Look for examples around the country as a model.  
 Identify “hubs” and willing community leaders.  
 Set metrics for success.  
 Communicate and gain buy in from service providers  
 Identify communication channels that various communities are using to be 
connected to events, news, and other happenings.  
 Utilize the IOR Events calendar to maximize reach of events communicated   
  

2. Capacity-building list 
of resources to build 
individual capacity, 
opportunities and 
events for successful 
integration  

 Interview service providers on additional service needs  
 Look for a similar list of resources and compare e.g., find help.org (connects 
people to providers, not events…can we modify the tool instead of creating a new 
one?), assess pertinence and accessibility.  
 Identifying gaps in current services  
  

3. Meet communities 
where they’re at, 
connecting the 
community to events 
and people  

 Gather feedback on event logistics (getting to and from events)  
 Gather a full list of events offered to the refugee community.  
 Survey the refugee community on how they are connecting and how they are 
learning about events.  
 Identify “Community Leaders” (what makes someone a community leader?)  
 Promote and enable the facilitation of community dinners and events.  
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Housing Action Plan 
Focus Areas  Action Steps  

1. Address gaps due to 
increased rental 
rates and 
emergency funding 
stream  

 Increase awareness of the fiscal cliff in the community due to ARPA funds going away  
 Training resettlement agencies on accessing TANF funds.  
 Identify other funding resources to fill gaps.  
 Incentivize early employment.  
 Use House Your Neighbor toolkit as a resource to address gaps  

2. Advocate for 
increased housing 
capacity and 
development  

  

 Request NU network support at rezoning meetings by sharing and encouraging public 
comments.  

 Identify additional advocacy opportunities.  
 Tenant rights protection advocacy   

3. Create 
communication 
channels dedicated 
to sharing housing 
needs  

 Market the need for 3+ bedroom rentals  
 Establish a communication channel on WhatsApp.   
 Develop a list of channel members and define how to use the channel.  
 Create toolkits for messaging and communications to landlords, renting, etc.  
 Create a dashboard of relationships developed with faith congregations  

 


